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The ‘Ask’

Generation Born between Approx. age

Gen Z 1997 - 2012 13 to 29

Gen Y (Millennials) 1981 - 1996 29 to 45

Gen X 1965 – 1980 45 to 61

Baby Boomers 1946.– 1965 61 to 80
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Some ground rules for us all
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Our workforce mix
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Workforce Mix by Generation

Gen A Gen Z Gen Y Gen X Baby Boomers

Generation Born between

Gen Z 1997 - 2012

Gen Y 1981 - 1996

Gen X 1965 – 1980

Baby Boomers 1946 - 1965



Our workforce mix: supervisors / line managers

Generation Born between

Gen Z 1997 - 2012

Gen Y 1981 - 1996

Gen X 1965 – 1980

Baby Boomers 1946 - 1965

Gen A, 0, 0%

Gen Z, 3, 1%

Gen Y, 126, 34%

Gen X, 211, 57%

Baby Boomers, 
31, 8%

ESR Supervisors / Line Managers

Gen A Gen Z Gen Y Gen X Baby Boomers



Our workforce mix: directors

Generation Born between

Gen Z 1997 - 2012

Gen Y 1981 - 1996

Gen X 1965 – 1980

Baby Boomers 1946 - 1965

Gen Z
0%

Gen Y
0%

Gen X
80%

Baby Boomers
20%

Director

Gen A Gen Z Gen Y Gen X Baby Boomers



Understand what wide available research says
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Generation Born between

Gen Z 1997 - 2012

Gen Y 1981 - 1996

Gen X 1965 – 1980

Baby Boomers 1946 - 1965



Example of a common theme, but with unique needs / desires across generations: 

Supporting health & wellbeing of a workforce

Generation Born between

Gen Z 1997 - 2012

Gen Y 1981 - 1996

Gen X 1965 – 1980

Baby Boomers 1946 - 1965

Gen Z Gen Y Gen X Baby Boomers

• Gen Z and Gen Y driving demand 
for health and wellbeing policies. 

• Gen Z and Gen Y maybe more 
likely to prioritise, and take time 
off work for, mental ill-health 
problems than older workers

• Helped to bring mental health 
issues ‘out into the open’. 

• More likely to speak out against a 
burn out culture and are not willing 
to sacrifice their mental health or 
personal lives for the sake of what 
they may perceive as ‘outdated 
workplace’ expectations such as 
working late.

• Are unable to switch off from work 
at a higher rate than previous 
generations

• This generation are most likely to 
suffer bereavement of a close one 
for the first time and require 
support

• Gen Z and Gen Y driving demand 
for health and wellbeing policies. 

• Gen Z and Gen Y maybe more likely 
to prioritise, and take time off work 
for, mental ill-health problems than 
older workers

• Gen Y are suggested are the 
generation most likely to be having 
babies and require support with 
pregnancy related health issues 
and are also more likely to suffer 
the loss of a child and require 
support. 

• A body of research suggests by 
2040, 19% of those aged 20 years 
plus are projected to be living with 
a major condition. The number of 
people aged 20–69 years (all 
above generations) with major 
illness increased by over a quarter 
in the decade preceding the 
pandemic. By 2030 this is expected 
to increase again, by a sixth. 

• more likely to need support with 
perimenopause and menopause

• support caring for children as well 
as elderly parents often creates 
physical, mental, emotional and 
financial stress

• risk of suicide is highest among 45-
54 year-olds

• are more likely to be working 
whilst being an unpaid carer for 
friends, family or loved ones
• 53% of carers reported 

negative effect on physical 
health, 

• 63% negative effect on mental 
health

• carers are twice as likely to 
suffer stress. 

• If unsupported, is a key reason 
for leaving work .

• 71% of working carers had felt 
lonely or isolated in the 
workplace due to caring 
responsibilities

• Baby boomers are in the period of 
life where diseases and disabilities 
most often develop. 

• Living with chronic pain and chronic 
illness is closely associated with 
poor mental health, particularly 
depression.
• The mental health needs of 

Baby Boomers are substantial in 
many respects, with 18% 
reported to have depression or 
an anxiety disorder

• Baby Boomers are likely to require 
support for experience 
bereavement of friends and 
spouses.

• Hormonal changes along with 
mental and physical health 
conditions can interfere with sleep 
as we age. 



Understand what our own workforce data tells us

• 2025 National Staff Survey results broken down by age and 
generation 
• Gen Y, Gen X and this year Baby Boomers participants have a 

more positive experience.
• Gen Z, as with 2023 and 2024 reported a less positive 

experience.

• Compared with 2024 

• Baby Boomers have bounced back and have improved in all 30 
NHS People Promise and Themes, and their sub-themes. 

• Gen Z declined in 24 out of 30 

Trust Gen Z Gen Y Gen X
Baby 

Boomers
PP1 We are compassionate and inclusive 7.74 7.68 7.80 7.76 7.86
PP1_1 Compassionate culture 7.53 7.50 7.61 7.54 7.53
PP1_2 Compassionate leadership 7.51 7.56 7.63 7.48 7.61
PP1_3 Diversity and equality 8.73 8.62 8.72 8.79 8.72
PP1_4 Inclusion 7.18 7.05 7.21 7.23 7.59
PP2 We are recognised and rewarded 6.49 6.34 6.51 6.54 7.00
PP3 We each have a voice that counts 7.06 6.83 7.13 7.10 7.01
PP3_1 Autonomy and control 7.16 6.90 7.20 7.23 7.30
PP3_2 Raising concerns 6.95 6.77 7.06 6.98 6.81
PP4 We are safe and healthy 6.52 6.34 6.54 6.54 7.45
PP4_1 Health and safety climate 6.13 6.17 6.28 6.05 6.60
PP4_2 Burnout 5.34 4.93 5.33 5.41 7.09
PP4_3 Negative experiences 8.09 7.94 8.00 8.15 8.83
PP5 We are always learning 6.09 6.09 6.24 6.08 6.40
PP5_1 Development 6.73 6.95 6.88 6.67 6.64
PP5_2 Appraisals 5.44 5.24 5.58 5.47 6.23
PP6 We work flexibly 7.08 6.68 7.18 7.15 7.60
PP6_1 Support for work-life balance 7.02 6.68 7.11 7.05 7.79
PP6_2 Flexible working 7.15 6.68 7.26 7.24 7.41
PP7 We are a team 7.17 7.16 7.26 7.16 7.44
PP7_1 Teamworking 6.97 6.89 7.06 6.98 7.21
PP7_2 Line management 7.37 7.43 7.44 7.35 7.67
E Staff engagement 7.15 6.90 7.20 7.22 7.39
E_1 Motivation 7.07 6.56 7.07 7.19 7.77
E_2 Involvement 7.08 6.79 7.13 7.17 7.02
E_3 Advocacy 7.31 7.35 7.40 7.32 7.39
M Morale 6.37 6.27 6.44 6.38 7.08
M_1 Thinking about leaving 6.53 6.28 6.54 6.61 7.72
M_2 Work pressure 5.84 5.86 5.96 5.78 6.43
M_3 Stressors 6.75 6.68 6.82 6.75 7.17

2024 vs 2025 total scores Gen Z Gen Y Gen X
Baby 

Boomers
9 People Promise & themes - total difference in score -1.04 -0.76 -0.48 4.10

22 sub-themes - total difference in score -2.40 -1.47 -0.96 10.14



Understand what our own workforce data tells us
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We provided recommendations to understand our own workforce
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What they told us - Key Similarities 
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What they told us – notable statements – Gen Z
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What they told us – notable statements – Gen Y
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What they told us – notable statements – Gen X
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What they told us – notable unique statements – Baby Boomers
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How have they gone so far? 
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